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Vertice is an experienced Oracle
Platinum Partner, with;

One of the largest dedicated and
certified Oracle practices in
Ireland...

Our Solutions Advisory is also
focused on assisting clients in
achieving a Solution that meets
their exact business needs.

Our Business Consulting team
provide “Solution Advisory”
within the following offerings;

e ERP Advisory
e EPM Advisory
e Analytics Advisory

Specialization

e We maintain the latest
Oracle Certification exams
within our ERP Team.

e  Our Solution Architects are
some of the most
experienced and certified in
Europe.

e We provide complete
Training facilities on Oracle
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ERP Advisory

e Are your existing financial systems in place
for several years and approaching end of
life?

e Are you gaining sufficient value from those
financial systems?

e |sit now time to implement a modern
solution to enhance your business?

e Need advice on how to best derive a suitable
solution and components you will utilise?

e Are you considering a move to Cloud ERP?

Solutions Advisory

Learn about our “Solution Advisory” options from Vertice and see how
they can enable your organisation to determine what best suits your
needs as a business...

In order to increase the probability of a successful project on time, within
budget and embraced by business and enterprise users, we advise that
you carry out the following steps:

e Scoping: To ensure the project meets your requirements,
it’s imperative to document what your needs are, across all
the different departments in your business. We can help
you through this process with the result being a
professional RFP (Request for Proposal). This can be
provided to your proposed vendors to guarantee they can
meet the criteria you have set.

e Supplier validation: We can assist you to find the best
Specialist partner for your company. It’'s imperative you
feel comfortable with their staff as your relationship with
their company can last for years, with such a business-
critical solution.

e Product selection: It can be difficult to find the best
software components to fit your budget. Our team can
ensure that you ultimately choose the best product that is
fit for your requirements and enhanced user adoption.

e Project management: A successful outcome will be
dependent on 2 key people; your Project Manager and
your chosen Suppliers Project Manager, they will get the
project over the line to success, only if they work well
together using proven, tested and agreed project

methodologies.
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Vertice utilise a proven approach for delivering Oracle Solutions...

To find out more about our ERP
Advisory and how you can ensure
you select a solution appropriate

This proven and tested Iterative and Agile approach ensures you attain
expedient return on investment and enables you to manage your Solution
delivery very closely with our highly experienced Oracle Practice...

to your needs to drive an We have numerajc(.e successful I_ocal and glob_al case studies where o.ur
optimum return on your cust.omers ha\{e utilised our Business C(?nsultmg team and our Solutions
investment! Advisory offerings, such as our ERP Advisory and also then subsequently

delivered their solutions using our Oracle Expert Services.

Then please contact us at:

Mail:
info@vertice.ie

Tel:
(Dublin) +353 (01) 5654038
(Belfast) +44 (028) 9073 0188

We would be glad to interact with you and discuss your needs
and apply our ERP Advisory for your business needs...

Please feel free to contact us today...
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